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Ingresos Ajustados ELA

* Proyeccién de Hacienda: 11 febrero 2009



Ley Especial sobre Emergencia Fiscal

Ley para atender de inmediato la grave crisis fiscal del Gobierno de Puerto Rico, que
atenta contra |la estabilidad del Gobierno y el bienestar de todos los
puertorriquenos.

Leer mas [
http://www.buengobiernopr.com/medidas.htm

Enmiendas a las Formulas de |la
Universidad de Puerto Rico y Municipios

para que

MO consideren cualquier ingreso recibido por operacién
de la Ley de Estado de Emergencia Fiscal del 2009.

No obstante, se garantiza que aquellos municipios 50% o mas de cuyo presupuesto para el aifo
fiscal 2007-2008 haya provenido de la asignacion, recibiran una cantidad igual a la recibida
para el afo 2007-2008.
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Rangos: Brecha Presupuestaria FY10 vs FYOS

$8.6568B

Estimado de Ingresos
del Fondo General FY09

—

Cambio Relativo a
Proyeccion Actual de
Estimado Ajustado de

Ingresos del Fondo

General ELA FY09

+S1,200M

——

Brecha Proyectada UPR
FY10 vs FYO9

$29.9M

* Proyeccién de Hacienda: 11 febrero 2009
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Historial de Generacion de Economias

Il Economias & Incremento Férmula
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Proteccion de Férmula
Diversificacion de Ingresos
Redistribucion Presupuestaria
Eliminacion de Subsidios

Cobro de Deudas

Politica Energética Institucional

Control y Monitoria de Gastos
Refinanciamiento de Deuda

Actualizacion de Plataforma
Electronica Financiera

Venta de Activos




Ejemplos FYO9

Reduccion Parque Movil U

Moratoria: Compras,
Arendamientos y Sustitucion de
Equipos

Reduccion Gastos Relaciones
Institucionales

Pagos por Transferencias
Electrénicas

14 de enero de 2009

R -0809-14
SENORAS RECTORAS Y SENORES RECTORES

AntonioG:

I

DISPOSICIONES Y MEDIDAS CAUTELARES SOBRE LAS FINANZAS INSTITUCIONALES

La optimizacion administrativa y gerencial es una de las metas de la agenda de
desarrollo Diez para la Década. La eficiencia administrativa constituye, pues, uno de
los ejes principales de la gestion universitaria. Por ello, ¢l manejo recto y prudente de
las finanzas institucionales ha sido una de las lineas de accién invariables de la
administracion universitaria. La operacionalizacion de Diez para la Década, por
ejemplo, ha servido para reencauzar recursos hacia las dreas prioritarias de las metas
estratégicas acordadas, Medidas de prevision y cautela adoptadas han generado
ecconomias internas considerables. En total, desde 2003 hasta ¢l presente, la
Universidad ha generado economias internas ascendentes a $103 millones sin afectar
¢l desarrollo de su oferta y servicios educativos.

Segun hemos discutido previamente, la situacion fiscal del Estado requiere de
todos nosotros afinar y atezar ain mas ¢l uso de los recursos financicros y su juiciosa
administraciéon. Es necesario atender todos los reglones de gastos para lograr
cconomias tanto al corto como al mediano y largo plazo. En consideracién a lo
anterior, se emiten las siguientes directrices aplicables a todas las unidades del sistema
de la Universidad de Puerto Rico:

1. Parque mévil de la Universidad y sus unidades: De conformidad con la
Politica Energética aprobada por la Junta de Sindicos (Certificacion
Nim. 9, 2008-2009), la Universidad fija como uno de sus objetivos
prioritarios la reduccion del consumo de energia y su costo por la
utilizacion de vehiculos de motor. A estos fines, se dispone:

a. Se procederd a revisar ¢l parque mévil en las unidades con el
propdsito de reducir un 30% el nimero de vehiculos de motor que
utilizan para el final del afo fiscal 2008-2009. Este objetivo se
medird partiendo del nimero de vehiculos de motor existentes en la
unidad el 1ro de julio de 2008.



Where is Your Money Going?

* Tax Relief

* State and Local
Fiscal Relief

Infrastructure and Science 111 B

Protecting the Vulnerable

Health Care

Education and Training

Other

* Learn More

Timeline - Milestones at a Glance

March 03, 2009

$144 B

American Recovery and Reinvestment Act 2009

Welcome to Recovery.gov

Recovery.gov is a website that lets you, the
taxpayer, figure out where the money from the
American Recovery and Reinvestment Act is
going. There are going to be a few different
ways to search for information. The money is
being distributed by Federal agencies, and
soon you'll be able to see where it's going --
to which states, to which congressional
districts, even to which Federal contractors. As
soon as we are able to, we'll display that
information visually in maps, charts, and
graphics.

On Our Way: Read the Bill

The President recently signed the American
Recovery and Reinvestment Act into law. Read
the full bill here.

Federal Agencies to begin reporting use of funds

Februarx 19, 2009
Federal

February 17, 2009
H.R. 1 signed into law, and site goes
live
February 13, 2009
H.R. 1 passed by the House of
Representatives
H.R. 1 passed by the Senate

gencies to begin reporting their formula block grant awards

ygg 03, 2009

Accountability and
Transparency

This is your money. You have a right to
know where it's going and how it's being
spent. Learn what steps we're taking to

ensure you can track our progress every
step of the way.

» Learn More

Share your Recovery Story
Tell us how the Recovery Act is affecting
you. What's working? What isn’t? We want
to hear from you.

» Share your Story

May 20, 2009
Federal Agencies to begin reporting the

May 15,2009 y
Detailed agency financial reports to become a'

eral Agencies to make Performance Plans publicly availabl
Federal Agencies to begin reporting on their allocations for enti

February 09 March 09

Drag the timeline to scroll through the milestones.

April 09 May 09 Jun

RECOVERY.GOV

Accessibility | Contact Info | Copyright Information | Privacy Policy
WhiteHouse.gov | USA.gov



State Fiscal Stabilization Fund

Title XIV: State Fiscal Stabilization Fund. American Recovery and Reinvestment Act 2009

<$14M for administration, oversight, evaluation

<$268M for outlying areas
5 O B <S650M for State Incentive Grants (proposal-based)
$8.8B for key services (can include education)

$39.74B earmarked for education

Program Admin: Secretary of Education. Availability: July 2009 — September 2010. Access: Governor must submit application.




State Subaward Allocations

Education Department ARRA Portal: http://www.ed.gov/Programs/statestabilization/fy09statestabilizationfund.xls

61% on the basis of their relative
population of individuals aged 5

through 24 Puerto Rico: S 647 6 IVI
]

39% on the basis of their relative
total population.



Education vs. Other Services

Other Services: 18.2%

$117.9M

—

The Governor shall use 18.2% of the State’s allocation for
public safety and other government services, which may
include assistance for elementary and secondary education
and public institutions of higher education, and for
modernization, renovation, or repair of public school facilities
and institutions of higher education facilities, including
modernization, renovation, and repairs that are consistent
with a recognized green building rating system.



Use of Funds

Higher Education Institutions

ALLOWED - Public Institutions of Higher Education

Education and general expenditures, in such a way as to mitigate the need to raise
tuition and fees for in-State students.

Modernization, renovation, or repair of institution of higher education facilities that
are primarily used for instruction, research, and student housing, including
modernization, renovation, and repairs that are consistent with a recognized green
building rating system.

DISALLOWED — All Institutions of Higher Education

Increase endowment.

Maintenance of systems, equipment, or facilities.

Modernization, renovation or repair of stadiums or other facilities primarily used for
athletic contests or exhibitions or other events for which admission is charged to the
general public.

Modernization, renovation, or repair of facilities...used for sectarian instruction or
religious worship...



Restoring State Support for Education

If stabilization funds are sufficient...

—
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Restore State Funding  FY09 = FY08

SS 2 9 . 7 M >  FY10=MAX(FYO8,FY09) =
FY11=MAX(FYO8,FY09) Tt =

—

If stabilization funds are NOT sufficient (“shortfall”)...
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Assign Funds in Proportion to Total Gaps

$529.7M S




Brecha Presupuestaria Total FY10

Brecha Proyectada UPR
FY10 vs FY09

Brecha Proyectada DE
FY10 vs FY09

Brecha TOTAL Educacion
FY10 vs FY09

* Presume que los ingresos de FY09 seran igual a la proyeccién de Hacienda del 11 febrero 2009, 0% de crecimiento en el
FY10, una aportacion de 26.1% de los ingresos del ELA al DE y totalidad de fondos destinados a FY10y FY11.

—
$111.5M

—
$643.9M

|

$29.9M

—
$755.4M

|

$19.5M

—
S49.4M



Un Posible* Escenario

14 6% s$529.7m » S77.2M

UNIVERSIDAD DE PUERTO RICDO 81.8% UNIVERSIDAD DE PUERTO H|Ul}
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Education Fund

* Presume que los ingresos de FY09 seran igual a la proyeccién de Hacienda del 11 febrero 2009, 0% de crecimiento en el
FY10, una aportacion de 26.1% de los ingresos del ELA al DE y totalidad de fondos destinados a FY10 y FY11 distribuidos
para FY10 (dejaria FY11 descubierto).



Otro Posible* Escenario

14 6% s2649m > S38.6M

UNIVERSIDAD DE PUERTO RICDO 81.8% UNIVERSIDAD DE PUERTO H|Ul}
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Education Fund

* Presume que los ingresos de FY09 seran igual a la proyeccién de Hacienda del 11 febrero 2009, 0% de crecimiento en el
FY10, una aportacion de 26.1% de los ingresos del ELA al DE y mitad de fondos disponibles destinados a FY10.



...y el Peor Escenario

0

UNIVERSIDAD DE PUERTO RICO

— |

* Muchas posibles combinaciones asociadas a reduccién en recaudos FY09, contraccion econdmica proyectada para el
2010, reduccién en la aportacion del Estado al DE en FY10, utilizacién de fondos para cubrir déficits de FY09.



Escenario Real Dependera de Implantacion de
Reglamentacion Federal

EDQoy  UsDowmenotiuoion o=

ting educationai excelience for all Americans
Advanced Search

Students Parents Teachers Administrators

Programs STATE GRANTS UNDER THE STATE FISCAL

H do I find...?
| STABILIZATION FUND g 2 TR
Find Programs = Grants to apply for

- Office = Grant opportunities

= Educational resources,
lesson plans

= Accreditation

= Money for college

= Research and statistics

Office of Elementary and Secondary Education Home >> = Facts and figures

= More...

Purpose - Funding Status
- Eligibility - Laws, Regs, & Guidance
* Applicant Info - Resources

Awards - FAQs
- Eligibility * Performance - Contacts

Applicant Information
. About ED

- Budget & Performance . NOChlld
= More information on the application process\will be avallable soon. | ef tBehind
- Press Room

Estimated State Allocations

. Publications Related Topics:
o 12 MS Excel (22K)

. Teaching Resources * No Related Topics Found

< Printable view % Share this page
. Answers

. Contact



UNIVERSIDAD DE PUERTO RICO

D =




