
ID Task Name Duration Start Finish % Complete

1 Google Apps Deployment in AC 88 days Mon 3/2/09 Wed 7/1/09 100%
2 PATSI Deployment at RRP and RCM are restrictions to GAE Deployment 46 days Mon 3/2/09 Mon 5/4/09 100%
3 PATSI Go-Live in UPR at Rio Piedras 23 days Mon 3/2/09 Wed 4/1/09 100%

4 PATSI Go-Live in UPR at Medical Sciences 23 days Thu 4/2/09 Mon 5/4/09 100%

5 Procure User Lists from Exchange Server 2 days Thu 4/9/09 Fri 4/10/09 100%

6 Create GAE Accounts for AC Users 15 days Tue 4/14/09 Mon 5/4/09 100%

7 Configure GAE Accounts on User Workstations 42 days Tue 5/5/09 Wed 7/1/09 100%
8 3rd Floor 6 days Tue 5/5/09 Tue 5/12/09 100%
9 Budget 2 days Tue 5/5/09 Wed 5/6/09 100%

10 Infrastructure and Design 2 days Thu 5/7/09 Fri 5/8/09 100%

11 Legal Affairs 2 days Mon 5/11/09 Tue 5/12/09 100%

12 2nd Floor 10 days Wed 5/13/09 Tue 5/26/09 100%
13 Finance 5 days Wed 5/13/09 Tue 5/19/09 100%

14 Human Resources 5 days Wed 5/20/09 Tue 5/26/09 100%

15 1st Floor 2 days Wed 5/27/09 Thu 5/28/09 100%
16 VP Academic Affairs 2 days Wed 5/27/09 Thu 5/28/09 100%

17 External to Central Administration Building 2 days Fri 5/29/09 Mon 6/1/09 100%
18 Security 1 day Fri 5/29/09 Fri 5/29/09 100%

19 Development and Alumni 1 day Mon 6/1/09 Mon 6/1/09 100%

20 Basement 10 days Tue 6/2/09 Mon 6/15/09 100%
21 Administrative Services 3 days Tue 6/2/09 Thu 6/4/09 100%

22 VP Research & Technology 2 days Fri 6/5/09 Mon 6/8/09 100%

23 Information Systems Office 5 days Tue 6/9/09 Mon 6/15/09 100%

24 Outside South Botanical Gardens 3 days Tue 6/16/09 Thu 6/18/09 100%
25 Editorial UPR 1 day Tue 6/16/09 Tue 6/16/09 100%

26 Dialogo 1 day Wed 6/17/09 Wed 6/17/09 100%

27 Botanical Gardens Administration 1 day Thu 6/18/09 Thu 6/18/09 100%

28 Centro Preescolar 1 day Thu 6/18/09 Thu 6/18/09 100%

29 Board of Trustees & affiliates 18 days Mon 6/8/09 Wed 7/1/09 100%
30 Board of Trustees 3 days Mon 6/8/09 Wed 6/10/09 100%

31 Internal Auditors 5 days Thu 6/11/09 Wed 6/17/09 100%

32 Receive user list from UPR Retiro 5 days Thu 6/18/09 Wed 6/24/09 100%

33 UPR Retiro 5 days Thu 6/25/09 Wed 7/1/09 100%

34 GAE E-Mails in use throughout Central Administration 0 days Wed 7/1/09 Wed 7/1/09 100%

35 Drain Exchange Server usage 28.5 days Mon 5/18/09 Thu 6/25/09 100%
36 Configure Exchange Accounts to forward mails to GAE 5 days Mon 5/18/09 Fri 5/22/09 100%

37 Define alternate access mechanism for Exchange Mailboxes 1 day Mon 5/25/09 Mon 5/25/09 100%

38 Change MX records in Domain Name Servers to point to Google 1 day Wed 6/10/09 Wed 6/10/09 100%

39 Update AC Network Servers to exclude Exchange from UPR.EDU domain 1 day Fri 6/19/09 Fri 6/19/09 100%

40 Test receipt of Exchange E-Mail directly to GAE E-Mail addresses 2.5 days Mon 6/22/09 Wed 6/24/09 100%

41 De-activate mail forwarding to gaemail.upr.edu 1 day Wed 6/24/09 Thu 6/25/09 100%

42 AC Exchange Server phased out 0 days Wed 6/24/09 Wed 6/24/09 100%
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